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1. Project and production Management - An overview 459
2. Project Management- An Overview 460
3. Project identification and Screening 461
4. Project Appraisal Part - | 462
5. Project Appraisal Part - |1 463
6. Project Selection 464
7. Project Representation 465
8. Consistency & Redundancy in Project Networks 466
9. Basic Scheduling with A-O -A Networks 467
10. Basic Scheduling with A-O -N Networks 468
11. Project Scheduling with Probabilistic Activity Times 469
12. Linear Time- Cost Trade offs in Projects: A Heuristic Approach 470
13. Project Crashing with Multiple Objectives 471
14. Resource Profiles and leveling 472
15. Limited Resource Allocation 473
16. Project Monitoring and Control Using PERT/ COSI 474
17. Team Building and Leadership in Projects 475
18. Organizational and Behavioral Issues 476
19. Computers in Project Management 477
20. Project Completion, Review and Future 478
21. Life Cycle of Production System 479
22. Role of Models in Production Management 480
23. Financial Evaluation of Capital Investments 481
24. Decision Trees and Risk Evaluation 482
25. Introducing New Products and Services 483
26 Economic Evaluation of New Products and Services 484
217. Product Mix 485
28. Product and Process Designs 486
29. Issues in Location of Facilities 487
30. Mathematical Models for Facility Location 488
31. Layout Planning 489
32. Computerized layout Planning 490
33. Product Layouts and Assembly Line Balancing 491
34. Forecasting 492
35 The Analysis of Time Series 493
36. Aggregate Production Planning: Basic Concepts 494
37 Aggregate Production Planning: Modelling Approaches 495
38. Basic Inventory Principles 496
39. Inventory Modeiling 497
40. Material Requirements Planning 498
41. Scheduling of Job Shops 499
42. Course Summary and Review 500




